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BirthPl.iccTokyo/Japan

Xlessagcto.Noui}Lupcople
Previously,Japanheldanoverwhelminglystrongposition
inAsia.Butwiththegrowthofneighboringcountrieslike
China,whichsurpassedJapaninGDPinthesecond
quarterof2010,Japanislosingitsdominance,now
becomingjustoneoftheothercountriesinAsia.Inthis
newenvlronment,thekeyiswhethertheyoungpeoplein
Japanwilll)eabletobuildupanewpositionforJapanin
Asia.Let'sworktogetherforit
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WhenIwasachild,Ihadasthma.Toovercomeit,Ijoinedalocalbaseballteam,WhenIwasinelementaryschool,

Ireadanarticleal)out``sun-tanned,brilliantstudents."Itwasaseriesofstoriesthatreportedabouthighschool

studentsstudyinghardwhileplayingonthebaseballteam,whichimpressedmealot.SowhenIenteredmyhigh

school,Ijoinedal)aseballclub,ThenIhadfUlfillingdaysinuniversity.

AnyfailureandsufferingwouldbeinvaluablelessonsforthefUture.Topromotepeople'sautonomy,itisimportant

nottogivealotofinstruCtionsbuttogivethemachancetothinkforthemselves.

Aftergraduatingfromauniversity,Ijoinedamajorinsurancecompany.Sixandahalfyearsofexperiencethere

helpedmetomnthecurrentcompany.Iwasassignedthetasktoallocatethecompanywidebudget,worthabout

loobillionyen,whichwasaseriousresponsibilityasIwasstillyoung.Butthroughthatexperience,Icould

understandhowthecompanya(tuallyworkSf()rjustashorttimeofperiod.Atthesametime,Iwasresponsiblefbr

theauditingofa茄liatedcompanies,whichalsohelpedmeleamaboutmanagement.Lateron,Imovedtothe

currentcompany.TwothingsIvaluethemosthereisthefbcusonhumanbeingsandthehands-onapproach,going

toasitetoget丘rsthandknowledge.

Ifoneisputinahigherandtoughposition,thatpersonWilltrytogrowtofitintothatposition.Gettingtnlstfrom

peopleisthefirstthingandthentheorycomesnext,Peopletendtodelaymakingdecisionsiftheyareonlysitting

attheirdesk.Goingtoasiteandunderstandingactualneedsarecrucial.

SinceIwasavicepresidentbefbreIbecamethepresident,Iwasreadytoassumethepost.ButIcametorealizethe

newresponsibilitiesasapresident.IalwaysbelieveinmystaffandhavehighexpeCtationsforthem.Inresponse,

theytrytomeetmyexpe(辻ations,too.Mystrugglesasapresidentaregreatlyeasedbymystaff.

AcompanymustsurVivebyadaptingtodrasticchangesintheworld.Evenifitsucceedsonceinapointintime,it

mustneverstoprunning.Thisyear,ourcompanycelebratestheilSthanniversaryofitsfoundation.Ihopewe

continuetoservesociety.Theimportantthingistokeepchallengingwhatistakenforgrantedinaspeedymanner.

Fortunately,ourcorebusiness,plasti(s,hasinfinitepotentialstogrow,sothatweWillhavearoletoplay.Wealso

strivetocompeteWithrivalsintheemergingAsiancountries.Thisislikeanendlessmarathon,butIwillkeep

runningwhileadaptingtoupcomingchanges.


